Modern Bl: With vs.

With Semantic layer

In this modern-day approach, semantic
layer acts as a unified abstraction layer,
providing a consistent and business-
friendly view of data, regardless of its
underlying complexity or source. It
simplifies data access, enhances ‘
governance, and accelerates analytics.

Unified Data

A single, modeled view across sources;
joins and relationships are handled once
and reused.
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Business-readg terms
Natural-language questions make data
usable for everyone.
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Consistent KPIs

Reusable metrics.

The governed data model ensures
accuracy and credibility of all reports.

Faster Decision-making
Smarter decisions: consistent metrics, hidden
connections revealed, greater trust in data.
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High Adoption
Everyone can ask questions, trust the
numbers; decisions move faster.

Modern Bl with Semantic Layer
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Reduced Cost & Time
One version of truth minimizes errors and
rework. Business users gain direct access to
trusted data. Speeds up reporting, forecasting,
and operational decisions.

Scales with agility, flexible modeling
Semantic Layer unifies definitions across
databases and tools.

No need for endless tool-chains.

Seamless connections
Multiple databases/tools plug into the same
semantic layer; interchange is smooth.

ive Bl Platform

PT leverages a semantic layer

Without a Semantic Layer

LYTICS SPEED, ACCURACY, AND ADOPTION

Without Semantic layer

In this traditional approach, data often
resides in disconnected silos, leading to
inconsistencies, data duplication, and
manual efforts for data integration.
Analysts may spend significant time
wrangling data instead of gaining insights
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Slow, Error-prone, Complex SQL ?

Siloed Data

Different logic across tools and each team
pulls data their own way, leading to
mismatches and inconsistencies.

queries
Analyst-only. Access is gated by specialists;
business users wait in a queue for answers.

(92]
o
—

2

Conflicting KPIs

No single source of truth. High risk of
incorrect insights due to inconsistent
definitions across multiple data sources.
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Traditional Bl without Semantic Layer

Slow Time-to-insight

Prone to bias, guesswork, and re-explanation. ~
Analysts spend more time debating numbers m
than making decisions.

Low Adoption

Analyst-only. Users hesitate to adopt tools OO
they find complex, and discussions shift Y
toward clarifying numbers instead of making

decisions.

Expensive & Time-consuming

High recurring costs are incurred due to
duplicate reports, manual validation, and
rework. Delayed or inconsistent insights cause
missed opportunities and poor decisions.

Hard to scale, fragile pipelines
Scaling requires adding more tools,
databases, and manual processes. Each new
system adds complexity and fragility.
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Fragmented stack
The dashboards and tools are not aligned, @_3_@
resulting in an increase in failed or broken o

integrations.
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